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	SUCCESS STORY · 03
	BUFFALOAD LOGISTICS
	CASE STUDY
	TEMPERATURE-CONTROLLED LOGISTICS · 250–499 EMPLOYEES
	Driving Compliance and Development at Scale.
	How Buffaload Logistics standardised training across a multi-site operation.

	The Challenge
	Cademi's deployment at Buffaload began with a structured role-mapping exercise, creating dedicated learning pathways for Drivers, Shunters, Warehouse Operatives, Administrators, and Managers. Each pathway was loaded with the right combination of mandatory compliance modules and operational content — including safe systems of work, tachograph processes, unit checks, and trailer procedures.
	Automated assignment rules meant every new starter was provisioned immediately upon joining, with smart reminders keeping completions on track without manual intervention from the People team.


